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DEFENSE SECURI TY SERVI CE CAPI TAL | NVESTMENT JUSTI FI CATI ON A
SOFTWARE FY 2003
(Dol l'ars in Thousands) Budget Estimates
B. Depart nent of Defense C. Line No I'tem Description D. Activity ID
DEFENSE SECURI TY SERVI CE 0003 Case Control Managenent SystemInfornation System (CCVS |IS)
Pre- Pl anned Product | nprovenent (P3l) Framework

El enent FY 2001 FY 2002 FY 2003
of Cost Quan U C Tot Cost] Quan U C Tot Cost] Quan U C Tot Cost
Pre- Pl anned Product | nprovenent (P3l)

Framewor k Architechture 1 2,786 2,786 1 1,626 1,626

1 2,786 2,786 1 1,626 1, 626

Narrative Justification:

a. CAPABILITY OF EXI STI NG EQUI PMENT AND SHORTCOM NGS: The DSS enterprise applications (CCM5 IS, DClI,
etc.) support the processing of personnel security investigations and industrial security infornation.
The initial fielding of the applications provided |imted support for processing investigations. At
present, the DSS CCMS | S applications do not conformto current DoD gui dance on application security
and web application design. Wthout the P3l Framework, these applications will not achieve conpliance
with these requirenents.

b. ANTI Cl PATED BENEFI TS: The P3|l Framework Architecture is the cornerstone of all the P3|l planned for
i mpl enentation in

FY 2002 - FY 2004. It will provide a common foundation for network interfaces, application security,
end user interfaces, web connectivity, etc., for all of the applications to be inproved under the P3I
strategy.

c. | MPACT W THOUT PROPOSED CAPI TAL | NVESTMENT: CCMs will continue non-conformance with DOD gui dance
and will have no integrating conmon structure to support the P3|l application inprovenents planned for
FY 2002 - FY 2004.

d. ECONOM C ANALYSI S PERFORMED? Yes. The proposed nodifications were exam ned by an independent Air
Force "Red Tean and by an independent contractor hired by the ASD/C3l in CY 1999. Additionally, DSS
has continued those assessnents in CY 2000 and

CY 2001. The DODI G recently (Oct 2001) reviewed DSS progress to date, and stated " DSS is correcting
and i nproving the CCMS and has inplenented a logical plan for its future replacement. Further, as a




DEFENSE SECURI TY SERVI CE CAPI TAL | NVESTMENT JUSTI FI CATI ON A
SOFTWARE FY 2003
(Dol l'ars in Thousands) Budget Estimates
B. Depart nent of Defense C. Line No I'tem Description D. Activity ID
DEFENSE SECURI TY SERVI CE 0003 Case Control Managenent SystemInfornation System (CCVS |IS)
Configuration Mgnt. Support

El enent FY 2001 FY 2002 FY 2003
of Cost Quan U C Tot Cost] Quan U C Tot Cost] Quan U C Tot Cost
Configuration Mgnt Support 1 1,014 1,014

1 1,014 1,014

Narrative Justification:

a. CAPABILITY OF EXI STI NG EQUI PMENT AND SHORTCOM NGS: The DSS enterprise applications (CCMs IS, DClI,
etc.) support the processing of personnel security investigations and industrial security infornation.
The initial fielding of the applications provided |imted support for processing investigations. Due
to the high volunme of work and business process inprovenents, progranming to inplenment system

i mprovenents and changes is required. During sumer CY 1999, DSS was criticized by two review teans
for not exercising sound Configuration Managenment (CM and configuration control of the CCMS system
devel opnent, integration, and inplenentation.

b. ANTI Cl PATED BENEFI TS: During FY 2001, DSS and the Air Force Program Managenment O fice (PMO
jointly devel oped a CCMS | S Configuration Managenment Pl an upon which all CCMS CM activities will be
based. In FY 2002, the PMOw Il conplete the establishment of the Rational configuration tool suite to
be fully integrated with the Rational requirenents, devel opnent, and test tools, and will use this tool
set to provide configuration control of CCMS IS conponents in all phases of devel opnent and

impl enentation. The PMOwill also establish a separate database using the same CMtools to support DSS
CMof all its other non-CCMS IT systens. The goal is to establish a tool suite and sound CM practices
that DSS can continue to utilize after the PMO conpletes it's P3l work in FY 2004.

c. | MPACT W THOUT PROPOSED CAPI TAL | NVESTMENT: If this joint CMtask is not conpleted, DSS will |ack
the know edge and skills to continue to apply the sound configurati on managenment processes and tools
i ntroduced to support the P3l work.

d. ECONOM C ANALYSI S PERFORMED? Yes. The proposed nodifications were exanm ned by an i ndependent Air
Force "Red Teanm’ and an independent contractor hired by the Assistant Secretary of Defense for Conmand,
Control, Conmunications, and Intelligence (ASDYC3l) in CY 1999. Additionally, DSS has continued those
assessnments in 2000 and 2001. The DODI G recently (COct 2001) reviewed DSS progress to date, and stated
" DSS is correcting and inproving the CCMS and has inplenented a logical plan for its future

repl acement. Further, as a result of baselining the CCMS, DSS is pursuing product inprovenents that




DEFENSE SECURI TY SERVI CE CAPI TAL | NVESTMENT JUSTI FI CATI ON A
SOFTWARE FY 2003
(Dol l'ars in Thousands) Budget Estimates
B. Depart nent of Defense C. Line No I'tem Description D. Activity ID
DEFENSE SECURI TY SERVI CE 0003 Case Control Managenent SystemInfornation System (CCVS |IS)
Testi ng

El enent FY 2001 FY 2002 FY 2003
of Cost Quan U C Tot Cost] Quan U C Tot Cost] Quan U C Tot Cost
Testi ng 1 1, 267 1, 267

1 1, 267 1, 267

Narrative Justification:

a. CAPABILITY OF EXI STI NG EQUI PMENT AND SHORTCOM NGS: The DSS enterprise applications (CCM5 IS, DClI,
etc.) support the processing of personnel security investigations and industrial security infornation.
The initial fielding of the applications provided |limted support for processing investigations.

b. ANTI Cl PATED BENEFI TS: I n accordance with the Carnegie Mellon Software Capability Mdel (CVW)
precepts, CWM Level 11l software devel opers nust establish a formal unit and integration testing
programthat is integral to the devel opnent process. This insures that all code delivered to the
government is fully tested against an established set of functional requirenents prior to delivery to
the government, resulting in high quality products and | ess test effort on the part of the governnment
after delivery. This funding provides |abor and expertise for setting up the required test

envi ronment .

c. | MPACT W THOUT PROPGCSED CAPI TAL | NVESTMENT: |f this test environment is not established, |ower
quality software delivered and | onger test, fix, and regression testing cycles will result, which wll
del ay inplenentation of nuch needed system inprovenents.

d. ECONOM C ANALYSI S PERFORMED? Yes. The proposed nodificati ons were exam ned by an i ndependent Air
Force "Red Tean’ and an independent contractor hired by the ASD/C3l in 1999. Additionally, DSS has
continued those assessnents in 2000 and 2001. The DODI G recently (Cct 2001) revi ewed DSS progress to
date, and stated " DSS is correcting and inproving the CCM5 and have inplenmented a | ogical plan for
its future replacenent. Further, as a result of baselining the COMS, DSS is pursuing product

i nprovenents that will change the capabilities of the Systemand extend its useful life."




DEFENSE SECURI TY SERVI CE CAPI TAL | NVESTMENT JUSTI FI CATI ON A
SOFTWARE FY 2003
(Dol l'ars in Thousands) Budget Estimates
B. Depart nent of Defense C. Line No I'tem Description D. Activity ID
DEFENSE SECURI TY SERVI CE 0003 Case Control Managenent SystemInfornation System (CCVS |IS)
Appl i cation Enhancenents

El enent FY 2001 FY 2002 FY 2003
of Cost Quan U C Tot Cost] Quan U C Tot Cost] Quan U C Tot Cost
O her Enhancenent I|tens 1 3,539 3,539

1 3,539 3,539

Narrative Justification:

a. CAPABILITY OF EXI STI NG EQUI PMENT AND SHORTCOM NGS:
etc.) support the processing of personnel
The initial

The DSS enterprise applications (CCM5s IS, DCl I,
security investigations and industrial security information.
fielding of the applications provided |linited support for processing investigations.

b. ANTI Cl PATED BENEFI TS:
I ndustri al
Per sonnel
(cs1).

Provi des an inproved Facilities Database application to support the
Security functions within DSS. Also includes new and inproved interfaces with the Joint
Adj udi cation System (JPAS), as mandated by Command, Control, Conmunications, and Intelligence

c. | MPACT W THOUT PROPOSED CAPI TAL | NVESTMENT: W thout the JPAS interfaces planned for FY 2002, JPAS
may not be able to neet the Initial Operating Capability (10OC) date projected in early CY 2002.

W thout the inprovenments to the Facilities Database, DSS will find it difficult to nmeet production
goal s set for Industrial Security.

d. ECONOM C ANALYSI S PERFORMED? Yes. The proposed nodificati ons were exam ned by an i ndependent Air
Force "Red Tean’ and an independent contractor hired by the ASD/C3l in 1999. Additionally, DSS has
continued those assessnents in 2000 and 2001. The DODI G recently (Cct 2001) reviewed DSS progress to
date, and stated " DSS is...correcting and inproving the CCMS and has inplenmented a | ogical plan for
its future replacenent. Further, as a result of baselining the COMS, DSS is pursuing product

i mprovenents that will change the capabilities of the System and extend its useful life."




DEFENSE SECURI TY SERVI CE CAPI TAL | NVESTMENT JUSTI FI CATI ON A
SOFTWARE FY 2003

(Dol l'ars in Thousands) Budget Estimates
B. Depart nent of Defense C. Line No I'tem Description D. Activity ID
DEFENSE SECURI TY SERVI CE 0003 Case Case Managenent System | nformation System (CCMS | S)

External Interfaces
El enent FY 2001 FY 2002 FY 2003
of Cost Quan U C Tot Cost] Quan U C Tot Cost] Quan U C Tot Cost
Upgrade External Interfaces 1 3,172 3,172
1 3,172 3,172

Narrative Justification:

a. CAPABILITY OF EXI STI NG EQUI PMENT AND SHORTCOM NGS: The DSS enterprise applications (CCMVs IS,

Def ense Cl earance and | nvestigations Index (DCll), etc.) support the processing of personnel security

i nvestigations and industrial security information. The initial fielding of the applications provided

limted support for processing investigations. Due to the high volume of work and business process

i mprovenents, routine sustainment progranming to inplement systeminprovenents and changes is required.
In the area of external interfaces, nmpbst are classified as "send and forget," with no reliable feedback
that data was accurately transmitted and inported by the receiving system This is a major contributor
to CCMS data integrity problens.

b. ANTI Cl PATED BENEFI TS: Mdst of the CCMS IS external interfaces are based on old data transm ssion
technology (i.e., File Transfer Protocol (FTP), "sneakernet," FEDEX deliveries of tapes, etc.). The
goal is to nodernize as many interfaces as possible in order to nake data exchanges nore tinely,

secure, and reliable via systemto systemdata transfer.

c. | MPACT W THOUT PROPOSED CAPI TAL | NVESTMENT: CCMS IS will continue to experience |ess than opti nal

data export transmi ssions to receiving agencies (FBlI, CIA etc.) and sinlar problens with data com ng
in fromthese agencies. This has a negative inpact on DSS productivity due to redirection of effort to
validate data accuracy as it is exported fromand inported into the CCMS | S.

d. ECONOM C ANALYSI S PERFORMED? Yes. The proposed nodificati ons were exani ned by an i ndependent Air

Force "Red Teanm and an independent contractor hired by the Assistant Secretary of Defense for Command,

Control, Conmunications, and Intelligence (ASD/C3l) in 1999. Additionally, DSS has continued those

assessnments in 2000 and 2001. The DODI G recently (Cct 2001) reviewed DSS progress to date, and stated
DSS is correcting and inproving the CCM5 and have inplenmented a |ogical plan for its future

repl acement. Further, as a result of baselining the CCMS, DSS is pursuing product inprovenents that




DEFENSE SECURI TY SERVI CE CAPI TAL | NVESTMENT JUSTI FI CATI ON A
Har dwar e/ Sof t war e FY 2003
(Dol l'ars in Thousands) Budget Estimates
B. Depart nent of Defense C. Line No Item Description D. Activity ID
DEFENSE SECURI TY SERVI CE Case Control Managenent System|Infornation System (CCVS |IS)
Sof t war e Devel opnent
FY 2001 FY 2002 FY 2003
El ement of Cost Quan U C Tot Cost] Quan ucC Tot Cost] Quan ucC Tot Cost
DCI | (Web- based) 1 3,965 3, 965
National |ndustrial Security
System (NI'SS) (BEG N
DEVEL OPMVENT) 1 5,551 5,551
EPSQ (VEB- based; Final Phase) 1 1, 586 1, 586
TOTAL 3 11, 102
a. CAPABILITY OF EXI STI NG EQUI PMENT AND SHORTCOM NGS: DClI: The DCllI web-based systemw || be

devel oped in FY 2003. The original systemis a client server application that was was built on
1980's technol ogy. The current client-server environnent does not allow for a sinple upgrade because
of the widely distributed population that requires synchronizing distribution and installation of
software. Additionally, there are a nunber of data integrity issues with the current system This
is aresult of many years of non-standardi zed mai ntenance and | ack of integration anongst the other
applications within the CCMS | S.

Nati onal Industrial Security System (NISS): The Industrial Security Program (I1SP) is currently made
up of mni databases |located in various elenments within the DoD. Wth the informati on widely

di sbursed and not integrated, informed decisions are difficult w thout extensive manpower and
cooridnation efforts.

EPSQ The EPSQ web-based systemwi |l be conpleted in FY 2003. The current systemis a 16-bit, DOS-
based, stand-al one application. Additionally, sonme operating systenms (i.e., Wndows XP, W ndows ME)
are inconpatible with this application. The user comunity of over one million have described the
EPSQ as "not user-friendly and tine consum ng."

b. ANTI Cl PATED BENEFI TS: DClI: The new systemw || provide the DoD custonmer with a user-friendly
web technol ogy, allowing themto run reports and queries fromtheir desktops. This web-based system
also elimnates a need to distribute the software, and stream ines the inplenentati on process.

NISS: The NISS will enconpass all these separate stovepi ped applications into one systemthat wll
ensure the rapid and conpresensive exchange of information across the DoD--with regard to Industri al
Security.

EPSQ The new systemw || ensure a user-friendly application allowi ng a speedy unencunbered
conpletion of their questionnaire. This web-based application will also elinmnated the need to
distribute the software by streamining the inplenentati on process.

c. [ECONOM C ANALYSI S PERFORMED? No. All proposed items have been examined to determine their




DEFENSE SECURI TY SERVI CE CAPI TAL | NVESTMENT JUSTI FI CATI ON A
AUTOVATED DATA PROCESSI NG FY 2003
(Dol l'ars in Thousands) Budget Estimates
B. Depart nent of Defense C. Line No Item Description D. Activity ID
DEFENSE SECURI TY SERVI CE 0004 Sof t war e Devel opnent
FY 2001 FY 2002 FY 2003
El ement of Cost Quan UC Tot Cst| Quan ucC Tot Cst Quan ucC Tot Cst
Fi nanci al System 1 3, 000 3, 000
TOTAL 1 3, 000

Narrative Justification:

a. CAPABILITY OF EXI STI NG EQUI PMENT AND SHORTCOM NGS: DSS currently utilizes multiple systens and
manual processes to neet its financial nmanagenent obligations. These systens are prinmarily batch
process-driven, requiring extensive and costly changes to achieve conpliance with all appicable DoD
Federal Financial Mnagenent Requirements (FFMRs) and current technical standards. Significant
deficiencies in these systens prevent DSS fromefficiently and effectively neeting its nission and
supporting its custoners. More inportantly, these systens do not provide useful, tinely, and accurate
data needed to effectively nmanage the DSS program areas.

b. ANTI Cl PATED BENEFI TS: The new systemwi ||l conply with the FFMRs, federal accounting standards, and
the Standard General Ledger at the transaction level. The Financial Managenent System (FMS) addresses
the need for an integrated nanagenent information systemto support the financial managenent of DSS' s
Def ense Working Capital Fund and General Fund. Functional areas include, but are not limted to,
budget formul ati on, budget execution, nmanpower, cost accounting, tine & attendance, general

accounting, and Treasury and Chief Financial Oficer (CFO reporting.

c. | MPACT W THOUT PROPOSED CAPI TAL | NVESTMENT: DSS will not be able to correctly identify costs.
There will be no Iink between CCMS and the accounting system which is required for DSS to track
wor kl oad and cost on a Fee-for-Service basis.

d. ECONOM C ANALYSI S PERFORMED? No. All proposed itens have been exanmined to determne their




EY

PROJECTS ON THE FY 2001 President's Budget

FY 2001
FY 2001
FY 2001

FY 2002

FY 2003

FY 2001
FY 2001
FY 2001
FY 2001

FY 2002
FY 2002

FY 2003
FY 2003

Approved
Project
Title

AUTOMATED DATA PROCESSING
Desktop/Notebook Computers
Hardware Enhancements

Intranet Systems Rebuild

Hardware Enhancements

Hardware Enhancements

SOFTWARE

Enterprise Application Enhancements
Application Interfaces

System Remediation/Enhancement
MS Windows NT Replacement

Enterprise Application Enhancements
Application Interfaces

Enterprise Application Enhancements
Application Interfaces

Fiscal Year (FY) 2003
Budget Estimates
February 2002
Fund 9D Capital Budget Execution

Dollars in Thousands

Approved Current Asset/
Reprogs Proj Cost Proj Cost Deficiency Explanation
(1,500.000) Reprogrammed to Operations
1,000.000 1,000.000 No change since PB
(232.000) Reprogrammed to Operations
2,000.000 2,000.000 No changes since PB
3,400.000 3,400.000 No changes since PB
20,268.000 20,268.000 No change since PB
900.000 900.000 No change since PB
500.000 500.000 No change since PB
(110.000) Reprogrammed $110k to Operations
3,100.000 3,100.000 No change since PB
900.000 900.000 No change since PB
4,400.000 4,400.000 No change since PB

900.000 900.000 No change since PB



PROJECTS ON THE FY 2002 President's Budget

FY 2001
FY 2001
FY 2001
FY 2001
FY 2001
FY 2001
FY 2001

FY 2002

FY 2003

FY 2001
FY 2001
FY 2001
FY 2001
FY 2001
FY 2001
FY 2001

FY 2002
FY 2002

FY 2003
FY 2003

Approved
Project
Title

AUTOMATED DATA PROCESSING

Desktop/Notebook Computers
Hardware Enhancements
Intranet Systems Rebuild
Digitzed Filing System
Non-interruptible power source
Generator

Telephone Switch

Hardware Enhancements

Hardware Enhancements

SOFTWARE

Enterprise Application Enhancements
Application Interfaces

System Remediation/Enhancement
MS Windows NT Replacement
Facilities Database

Workflow Replacement

JPAS Interface

Enterprise Application Enhancements
Application Interfaces

Enterprise Application Enhancements
Application Interfaces

Fiscal Year (FY) 2003
Budget Estimates
February 2002
Fund 9D Capital Budget Execution

Dollars in Thousands

Approved Current Asset/
Reprogs Proj Cost Proj Cost Deficiency Explanation
1,000.000 1,000.000 No change since PB
1,932.000 1,932.000 1,728.380 203.620 Automate the filing system
160.000 160.000 160.000 Needed to support the new agency building at Ft. Meaded
220.000 220.000 220.000 Needed to support the new agency building at Ft. Meaded
220.000 220.000 220.000 Needed to support to major operations relocations
7,200.000 9,200.000 Requirement based on direction of CCMS IS
3,400.000 No changes
20,268.000 20,268.000 No changes
900.000 900.000 No changes
500.000 500.000 No changes
1,168.000 1,168.000 Requirement based on goals of CCMS IS
0.700 0.700 Requirement based on goals of CCMS IS
0.400 0.400 Requirement based on goals of CCMS IS
3,100.000 3,100.000 No changes
900.000 900.000 No changes
4,400.000 4,400.000 No changes
900.000 900.000 No changes



Fiscal Year (FY) 2003
Budget Estimates
February 2002
Fund 9D Capital Budget Execution

Dollars in Thousands
PROJECTS ON THE FY 2003 President's Budget

Approved
Project Approved Current Asset/
EY Title Reprogs Proj Cost Proj Cost Deficiency Explanation

AUTOMATED DATA PROCESSING
FY 2001 Desktop/Notebook Computers

FY 2001 Hardware Enhancements 1,000.000 1,000.000 No change since PB

FY 2001 Intranet Systems Rebuild

FY 2001 Digitzed Filing System 1,932.000 1,932.000 1,758.380 173.620

FY 2001 Non-interruptible power source 160.000 160.000 160.000 Needed to support the new agency building at Ft. Meaded
FY 2001 Generator 220.000 220.000 220.000 Needed to support the new agency building at Ft. Meaded
FY 2001 Telephone Switch 220.000 220.000 215.000 5.000 Needed to support to major operations relocations

Requirement changed. OSD approved enhancements to current system vice future system. Funding

FY 2002 Hardware Enhancements (9,200.000) 9,200.000  (9,200.000) (9,200.000) will now be used for application's enhancements.
FY 2003 Hardware Enhancements (3,400.000) 3,400.000 3,400.000 Use for CCMS SW Development
SOFTWARE
FY 2001 Enterprise Application Enhancements 20,268.000 20,268.000 No changes
FY 2001 Application Interfaces 900.000 900.000 No changes
FY 2001 System Remediation/Enhancement 500.000 500.000 No changes
FY 2001 MS Windows NT Replacement
FY 2001 Facilities Database 1,168.000 1,168.000 1,168.000 Requirement based on goals of CCMS IS
FY 2001 Workflow Replacement 0.700 0.700 0.700 Requirement based on goals of CCMS IS
FY 2001 JPAS Interface 0.400 0.400 0.400 Requirement based on goals of CCMS IS
FY 2002 Enterprise Application Enhancements (3,059.000) 3,059.000  (3,059.000) Realign 3,000 funding to CCMS IS SW DEV, remaining 59 to SW Enhancements
FY 2002 Application Interfaces (900.000) 900.000 (900.000) Return to OSD Comptroller
FY 2002 CCMS IS Application Enhancements Softwe 9,259.000 9,259.000 CCMS IS SW Application Enhancements
FY 2002 SW Development 3,000.000 3,000.000 FINANCIAL System
FY 2003 Enterprise Application Enhancements (4,400.000) 4,400.000  (4,400.000) Use for CCMS IS SW Development
FY 2003 Application Interfaces (900.000) 900.000 (900.000) Use for CCMS IS SW Development
CCMS IS SW Development (DCII, EPSQ,
FY 2003 NISS) 11,102.000 11,102.000 Funding to continue the OSD approved direction of the CCMS IS
FY 2003 CCMS P3I FRAMEWORK ARCH 1.626 1,626.000 Funding to continue the OSD approved direction of the CCMS IS
FY 2003 CCMS IS External Interfaces 3.172 3,172.000 Funding to continue the OSD approved direction of the CCMS IS
Vehicles

FY 2003 Purchase of 315 Vehicles 4,729.000 4,729.000 Funding required to purchase vehicles required to perform mission.



